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Agenda

• DDOT Overview
• FY 2022 Budget and Financial Plan
• Successes and Challenges
• Future Project Opportunities
• How Can You Best Support DDOT?

“State of the Agency”
is strong with recent 

successes to 
celebrate

However, challenges
remain…

But with challenges, 
come opportunities

DDOT



DDOT Overview

DDOT’s ~ 1200 Employees Oversee:
• Planning
• Design
• Construction
• Maintenance, and
• Operation of the District’s transportation infrastructure

DDOT Also:
• Oversees public space and right-of-way
• Operates Circulator bus routes and the DC Streetcar system 

The DDOT mission is to equitably deliver a safe, sustainable and 
reliable multimodal transportation network for all residents and 

visitors of the District of Columbia

District Department of Transportation Mission



• Safety, Sustainability, and Livability ($354 million)
– Vision Zero roadway and intersection safety improvements
– Streetscapes, bike lanes and trails

• Core Infrastructure ($449 million)
– Roadways, alleys and sidewalks

• Transit and Mobility Projects
– K Street Transitway ($116 million)
– Priority Bus Lanes ($64 million)

• Other Highlighted Projects
– H Street Bridge Replacement ($216 million)
– DC Power Line Undergrounding ($173 million)

• Federal Funding
– Formula Funds and Other Funds

DDOT’s approved budget for FY 2022 included a $170 million operating budget and a 
$1.8 billion six-year Capital Improvement Program (CIP)



SUCCESSES
AND

CHALLENGES Safety
Bridges
Alleys
Other?



Pedestrian and Bicycle Safety

• Problems
– Speeding
– Distracted Driving
– Road Infrastructure

• DC Vision Zero
– Objective: By the year 2024, 

Washington, DC will reach zero 
fatalities and serious injuries to 
travelers of our transportation system, 
through more effective use of data, 
education, enforcement, and 
engineering

– Status: Traffic fatalities hit a 12-year 
high in 2020 with 37 deaths

District of Columbia Safety Initiatives
• Countdown pedestrian signals installed
• Increased fines for drivers who fail to stop and give right-of-

way to pedestrians in crosswalks
• Helmets required for cyclists under 16 years of age
• Pedestrian and bicycle safety training



Pedestrian and Bicycle Safety
We’re Making Progress But We Must Do More!

• DDOT will streamline process for completing 
road safety projects
– Eliminate reviews and comment periods not 

mandated by law
– Act on residents’ requests more efficiently

• Goal is to complete 50 projects by December 1st

• Target 100 intersections in high-crash, high-injury 
corridors starting this year and continuing 
annually

“As drivers, we can all do better. The other part of this conversation 
is about how we change our infrastructure to make roads safer”

Mayor Muriel Bowser



New Frederick Douglass Memorial Bridge
Ribbon Cutting Ceremony

September 6, 2021



New Frederick Douglass Memorial Bridge
First Cars Crossing

September 11, 2021



Bridge Infrastructure

STATUS: Number of “Poor” Condition-Rated Bridges Down!

STATUS: Preventive Maintenance Investment Up!

CHALLENGE: Average Age of District Bridges Older Than National Average
H Street Bridge Deck Soffit Spalling

Key Bridge

Theodore Roosevelt Memorial Bridge

STATUS: Major Bridge 
Replacement and 

Rehabilitation Projects 
Funded and in the Pipeline!



Pedestrian Bridge Over DC-295 Near Lane Place NE

Prior to the Collision

A Different Kind of Bridge Challenge!



Unimproved “Paper” Alleys

Unimproved “Paper” 
Alley Behind 5109-

5111 Lee Street NW

• Investment in built-alley network allows DDOT 
to now focus on construction of “paper” alleys
– More than 80% of built-alleys now in excellent 

or good condition

– DDOT has made the long-term commitment to 
develop the remaining constructable “paper” 
alleys in the District

• Design and construction of “paper” alleys is 
an important quality-of-life issue
– DDOT has identified 45 “paper” alleys
– The conversion program will take approximately 

10 years



Black Lives Matter Plaza
DDOT Balances Social Justice with the 
Needs of Nearby Property Owners

• Construction to make Black Lives Matter Plaza 
permanent is underway
– Dedicated pedestrian plaza
– Mural painting on roadway pavers
– Landscaping, lighting, signage, bollards

“Once completed, the permanent 
installation will protect pedestrian safety 

while accommodating vehicles and 
keeping with the spirit of the original 

mural design”
DDOT Statement



FUTURE
PROJECT OPPORTUNITIES



H Street Bridge NE – North Capitol Street to 3rd Street
• WHAT – A new bridge carrying H Street NE 

from North Capitol Street to 3rd Street, which is 
designed to accommodate buildings on either 
side, make possible increased capacity at the 
train station, and develop air rights above the 
railyard. RFQs received from interested Design 
Build teams in October 2021. Anticipated RFP 
release to short-listed Design Build teams in CY 
2022 2nd Quarter

• WHEN
– CY 2022 1st Quarter Construction Management



Florida Avenue/New York Avenue Intersection
• WHAT – Reconstruction of the intersection 

of Florida Avenue NE, New York Avenue 
NE, First Street NE, and Eckington Place 
NE. The new design will realign and add 
two-way traffic to First Street SE, restore 
two-way traffic on Florida Avenue NE, 
add protected bike lanes, and make 
other improvements to the safety and 
legibility for all modes

• WHEN – CY 2022 1st Quarter

“Virtual” or “Dave Thomas” CircleConstruction
Construction Management



Pennsylvania Avenue/Minnesota Avenue Intersection

• WHAT – Improve the roadway 
pavement, curbs, gutter, and tree 
boxes, including work on streetscape 
elements. Construct facilities to 
improve safety of transit services, 
transit lanes, and provide bicycle 
lanes and improve pedestrian 
circulation

• WHEN
– CY 2022 2nd Quarter

Construction
Construction Management



South Capitol Street Phase 2/Segment 3
• WHAT – Compact diamond interchange at Suitland Parkway and MLK, Jr. 

Avenue…Preserve existing historic MLK Bridge over Suitland Parkway…Reconstruct 
Pedestrian bridge over Suitland Parkway…Construct shared bike/pedestrian trail along 
Suitland Parkway to Firth Sterling Avenue, connecting Metrorail Station and Suitland 
Parkway trail

• WHEN – CY 2022 2nd Quarter

Design



Metropolitan Branch Trail (Fort Totten to Takoma)

• WHAT – This section of the Metropolitan 
Branch Trail connects the Fort Totten Metro 
Station to the Takoma neighborhood and 
includes off-street and on-street trail 
segments, traffic calming features, low-
impact development, traffic signals & 
lightning, and landscaping

• WHEN – CY 2022 2nd Quarter

Construction
Construction Management



DC Power Line Undergrounding (PLUG)
• WHAT – Move key overhead lines to underground lines to 

improve safety, resiliency, and reliability
• WHEN – Ongoing
• VALUE

– Construction ranging from $1 to $15+ million
– Check Project Forecast website for upcoming feeder 

construction in CY 2022 thru CY 2024
– Check https://dcpluginfo.com/dcuplugresources/contractor-

opportunities/ for information on Contractor Opportunities

Construction

https://dcpluginfo.com/dcuplugresources/contractor-opportunities/


DDOT Upcoming Opportunities Online Access

• District Transportation Access Portal (DTAP)
– Information on projects under the planning, design, and construction phases
– https://dtap.ddot.dc.gov

• Project Forecast
– Predictions about upcoming projects at a given point in time
– http://projects.ddotsites.com (SITE CURRENTLY UNDER CONSTRUCTION!)
– https://ddotwiki.atlassian.net/ (TEMPORARY SITE)

• Project Advertisement
– Official solicitation website
– http://ocp.dc.gov

https://dtap.ddot.dc.gov/
https://ddotwiki.atlassian.net/
http://ocp.dc.gov/


How Can You Best Support DDOT?

• Bring Us Your Innovative Solutions
• Be Available
• Bring Us Your Feedback



QUESTIONS?



Construction Opportunities

Projects Division Project Size Calendar
Year/Qtr.

DC PLUG Feeder 14758 (Local Funding) IPMD/AWI $1M - $5M 2021/4th
Kenilworth Avenue NE Southbound Reconstruction IPMD/Team 4 $5M - $10M 2022/1st
Pennsylvania & Minnesota Avenue Intersection Improvements IPMD/Team 4 Over $10M 2022/1st
Arboretum Bridge and Trail IPMD/AWI $5M - $10M 2022/1st
DC PLUG Feeder 15009 (Local Funding) IPMD/AWI Over $10M 2022/1st
Florida Avenue and New York Avenue NE Intersection IPMD/Team 3 Over $10M 2022/1st
Florida Avenue/2nd Street NE to H Street NE IPMD/Team 3 Over $10M 2022/1st
Connectict Avenue Streetscape with a Dupont Deckover IPMD/Team 1 Over $10M 2022/2nd
DC PLUG Feeder 14007 (Local Funding) IPMD/AWI Over $10M 2022/2nd
DC PLUG Feeder 15001 (Local Funding) IPMD/AWI Over $10M 2022/2nd

Project Specific DBE and CBE Participation Goals are Established at Advertisement



Construction Opportunities

Projects Division Project Size Calendar
Year/Qtr.

DC PLUG Feeder 15166 (Local Funding) IPMD/AWI Over $10M 2022/2nd
DC PLUG Feeder 14008 (Local Funding) IPMD/AWI $5M - $10M 2022/2nd
Martin Luther King Jr Avenue 2 IPMD/Team 4 $5M - $10M 2022/2nd
Met Branch Trail from Fort Totten to Takoma IPMD/Team 2 Over $10M 2022/2nd
Aspen Street/16th Street to Georgia Avenue IPMD/Team 2 Over $10M 2022/3rd
I-395 HOV Bridges over Potomac River IPMD/Team 1 Over $10M 2022/3rd
South Capitol Street Circulator Facility IPMD/AWI Over $10M 2022/3rd
DC PLUG Feeder 118 (Local Funding) IPMD/AWI $1M - $5M 2022/4th
DC PLUG Feeder 14093 (Local Funding) IPMD/AWI Over $10M 2022/4th
DC PLUG Feeder 14702 (Local Funding) IPMD/AWI $5M - $10M 2022/4th
DC PLUG Feeder 14767 (Local Funding) IPMD/AWI Over $10M 2022/4th



Construction Opportunities

Projects Division Project Size Calendar
Year/Qtr.

Kennedy Street NW from Georgia Avenue to 16th Street IPMD/Team 2 $5M - $10M 2022/4th
Southern Avenue Phase 1 IPMD/Team 4 $1M - $5M 2022/4th
K Street Transitway IPMD/Team 1 Over $10M 2023/1st
Macomb Street NW Reconstruction/Ross Place to Connecticut Avenue IPMD/Team 2 $1M - $5M 2023/1st
Pennsylvania & Potomac Avenue Intersection Improvements IPMD/AWI Over $10M 2023/1st
Pennsylvania Avenue West Streetscape/17th Street to 21st Street NW IPMD/Team 1 Over $10M 2023/1st
Rehabilitation of Theodore Roosevelt Bridge IPMD/Team 1 Over $10M 2023/1st
South Capitol Street Trail IPMD/AWI Over $10M 2023/1st
DC PLUG Feeder 15171 (Local Funding) IPMD/AWI $5M - $10M 2023/2nd
DC PLUG Feeder 15021 (Local Funding) IPMD/AWI $5M - $10M 2023/4th
11th Street Bridge Park IPMD/AWI Over $10M 2023/4th



Construction Opportunities

Projects Division Project Size Calendar
Year/Qtr.

I-295 Weigh Station Upgrades IPMD/AWI $5M - $10M 2023/4th
Kenilworth Terrace over Watts Branch and Anacostia Avenue over Anacostia 
River Outlet (Bridges 47 & 48) IPMD/AWI $5M - $10M 2023/4th

DC PLUG Feeder 467 (Local Funding) IPMD/AWI $5M - $10M 2024/1st
South Capitol Street Phase 2/Segments 4 & 5 IPMD/AWI Over $10M 2024/3rd
South Capitol Street Phase 2/Segment 3 IPMD/AWI Over $10M 2024/4th
Eastern Avenue from New Hampshire Avenue NE to Whittier Street NW IPMD/Team 2 $5M - $10M 2026/1st
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